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1. How satisfied are you with the laneway master planning process?  

Very satisfied 

Satisfied 

Very satisfied 

Satisfied 

Satisfied 

Very satisfied 

Very satisfied 
	  
2. What would you say are the greatest benefits of the project? (Check all/none that apply) 
Our community has a greater understanding of how to develop and implement projects in our 
laneway. 
Our community has a greater understanding of how to develop and implement projects in our 
laneway., Community members formed new connections with one another. 

Community members formed new connections with one another. 

Community members participated more in the neighbourhood. 
Our community has a greater understanding of how to develop and implement projects in our 
laneway., Community members participated more in the neighbourhood. 
Our community has a greater understanding of how to develop and implement projects in our 
laneway., The process has been able to set a momentum for this laneway that our office on its 
own would not likely have been able to do.  
Our community has a greater understanding of how to develop and implement projects in our 
laneway., Community members formed new connections with one another., Community members 
participated more in the neighbourhood., beautification for all to enjoy. 
	  
3. Would you recommend other communities who want to improve their laneway go 
through a similar process?  

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 
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Explain (optional) 
The Laneway Project is a local expert and booster for laneway development. Both attributes are 
crucial because these projects do not have clear step-by-step procedures or many local 
precedents for what can be accomplished.  
	  
4. What would you recommend doing differently next time?  

I really can't say what could have been done done differently..  
- Taking time early in the process to understand jurisdiction and bring together operational leads 
to understand how a projects implementation will unfold (or get held up).  
 
- More effort to identify and bring agency to the silent or unheard voices in a community. (This 
was done, but there can always be more...)  

I thought the project was handled very well from the beginning 
While we would (re)explain items and the process along the way to the committee, which is 
inevitable, any additional steps that can be taken by the Laneway Project or client in improving 
the committee's comprehension or consensus of the process at the very beginning would be 
helpful.  
 
 
My suggestion would be towards slowing that first committee meeting down and focusing in a 
very detailed way the nuts and bolts. 
 
a) What is this master plan/implementation guide going to look like? What kind of information 
does it provide? What does it not provide? Bringing the Farquhars Master Plan to future project 
meetings, for example, may help.  
b) What is each step of the process? Which groups are involved in each step and why. How 
much will have been decided by each step?  
c) What is the responsibility of the committee? What do they need to do? 
Nothing, if you ask me :) 
 
However, I got the feeling some members of the community were confused that the grant came 
with no budget for developing/transforming the actual laneway. It seemed to stifle their belief in 
the project and their vision of the ultimate outcome. At the same time, the lack of funds drew in 
other members of the community and has motivated them to begin thinking of fun ways to raise 
funds.  
	  
5. Can you provide a brief description or quote about how has this project helped your 
community?  
I think the community was pleasantly surprised and I think proud of the neighbourhood. I have 
been asked if more lanes can be involved 
Above all, this project has brought people together who are interested in change. This bringing 
together of like-minded people, through visioning sessions, consultations and brainstorming, has 
helped form a 'critical mass' of momentum in the 4 pillars of change: youth, staff, community 
partners and an overarching vision. Without these pillars, complex rejuvenation projects are very 
difficult.  
The collaboration between Ryerson and Covenant House was exceptional and can only lead to 
additional projects in the future. 

"This project brought different community organizations together with a common goal and vision." 
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We are aiming to raise the standard of laneways in our area because while they represent a large 
piece of the public environment, many of them receive little attention compared to streets, parks, 
and plazas. The Laneway Project has been an invaluable partner in planning and executing a 
process that brings together local groups and individuals to define the vision. Crucially, the 
Laneway Project will bring clarity and imagination to a piece of the public realm that exists in a 
kind of murky gray zone in terms of ownership, maintenance and normative use. 
"The Laneway Project encouraged us to push the limits of our imaginations and our close knit 
community has expanded and grown stronger thanks to their inclusive approach. They have 
shown us how to cultivate and capitalize on the untapped resources of our neighbourhood's 
unique alleyway. The end result is destined to redefine what it means to live in the city and inspire 
the visions and values of the next generation." 
	  
Any other comments (optional) 

Thank you for encouraging big dreams. 
	  
	  
Name of laneway/organization (optional) 

Bloordale laneway crawl 

O'Keefe 

O'Keefe Laneway Project 

DYBIA 

Farquhars Lane 
	  


